MEM-345 PROJE YONETIMI VE GIRISIMCILIK

| METALURJI VE MALZEME MUHENDISLIGI

Egitim ve Ogretim Yontemleri Krediler
Yaryl Teori| Uyg.| Lab. z:{;ﬁlir Odev | Diger | Toplam Kredi Q::gél
5 28 30 20 78 2 3
Ders Dili Tirkce
Zorunlu/ Seemeli
Secmeli
On sartlar Yok
Dersin Giincel gelismeler 1s18inda girisimcilik, girisimci ve girisim kavramlarinin tartisilmasi, 6énemi ve
Icerigi siniflandirilmasi.  Girisimei ve girisimcilige iliskin baslica yaklagimlarin tartigilmast: 1)kisisel

ozellikler yaklagimi. Girisimci ve girisimcilige iliskin baglica yaklagimlarin tartisiimasi: 2)
girisimcilige c¢evresel (sebeke) yaklasimi. Girisimci ve girisimcilige iliskin baslica yaklasimlarin
tartisilmasi: 3) firma yaklasimi. Girisimcilik (girisimcinin) fonksiyonlart ve yenilik yapma
(inovasyon). Giincel gelismeler 1518inda iktisadi girisim alanlarmin belirlenmesi ve siniflandiriimasi.
Is kurma nedenleri, girisimcilikte amag ve niyet. Is kurma gereklerinin incelenmesi, Is kurma
gereklerinin incelenmesi, Is kurma siireci. Girisimcilikte risk ve girisimsel stres, Girisimcilikte yasal
ve ahlaki sorumluluk ve sinirlar. Uygulama: Is fikri gelistirme, Uygulama: Is plan1 hazirlama

Dersin Amaci

Girisimciligin dnemini kavramak, katilimcilarin kendileri veya bagkalari igin girisimci davranista
bulunma bilgi ve becerilerini gelistirmek.

Ogrenme
Ciktilar: ve
Yeterlilikler

Girigimcilik ve ilgili kavramlari &grenme, Qirisimcilik ve girisimci olmaya iligskin yaklagimlar
kavrama, girisimcilik fonksiyonlarmi tartisma ve yeni girisim alanlari belirleyebilme, is kurma
nedenleri, gerekleri ve siirecini kavrama, girisimcilik sorumluluklarini kavrama, is fikri gelistirme ve
is plan1 hazirlayabilme

Ders Kitabi

1. Doc¢.Dr.Giilcimen YURTSEVER - Yrd.Doc.Dr.Caner ATIS - Av.Sazive YURTSEVER,

ve/veya Girisimeilik, Vedat Kitapgilik, ISSBN 975-6447-46-X, 2008
Kaynaklar 2. Donald F. Kuratko, Richard M. Hodgetts Entrepreneurship: Theory, Process, and Practice, 2008
Degerlendirme Varsa (X) olarak ..
Olg:gﬁtleri isarétlzyiniz Yiizde (%)
Ara Sinavlar X 40
Kisa Smnavlar
Odevler
Projeler
Donem Odevi
Laboratuar
Diger
Dénem Sonu Sinavi X 60
Ders
Sorumlulari
Hafta
1 Giincel gelismeler 15181inda girisimcilik, girisimci ve girisim kavramlariin tartisilmasi, nemi ve
siniflandirilmasi.
2 Girigimci ve girisimcilige iligkin baglica yaklasimlarin tartisilmasi: 1)kisisel 6zellikler yaklagimi.
3 Girigimci ve girisimcilige iligkin baglica yaklasimlarin tartisilmasi: 2) girisimcilige cevresel (sebeke)
yaklagimi.
4 Girigimci ve girisimcilige iligkin baglica yaklagimlarin tartisilmasi: 3) firma yaklagimi.
5 Girisimcilik (girisimcinin) fonksiyonlar1 ve yenilik yapma (inovasyon).
6 Giincel gelismeler 1s13inda Iktisadi girisim alanlarinin belirlenmesi ve siniflandirilmasi
7 Is kurma nedenleri, girisimcilikte amag ve niyet
8 Is kurma gereklerinin incelenmesi,
9 ARA SINAV
10 Is kurma gereklerinin incelenmesi,
11 Is kurma siireci. Girisimcilikte risk ve girisimsel stres,
12 Girisimcilikte yasal ve ahlaki sorumluluk ve sinirlar.
13 Uygulama: Is fikri gelistirme,
14 Uygulama: Is plam hazirlama
15 Uygulama: Is plani hazirlama



http://www.vedatkitapcilik.com/vedat.php?search_book=Do%E7.Dr.G%FCl%E7imen+YURTSEVER+-+Yrd.Do%E7.Dr.Caner+ATI%DE+-+Av.%DEaziye+YURTSEVER&sector=publication&task=search&subtask=list

MEM-345 Project Management and Entrepreneurship Metallurgical And Materials Engineering
Teaching Methods Credits
Semester - X
Lecture| Pract.] Lab. Projsiﬁlté;'em Homework | Other | Total | Credit] ECTS Credit

5 28 30 20 78 2 3
Language Tiirkce
Compulsory / Elective
Elective
Prerequisites None

Course
Contents

Introduction to entrepreneurship, In the light of current developments, to discuss of entrepreneurship,
entrepreneur and venture concepts, and classification. Discussion of the main approaches of
entrepreneurs and entrepreneurship: 1) approach to personal property. Discussion of the main
approaches of entrepreneurs and entrepreneurship: 2) entrepreneurship, environmental (network)
approach. Discussion of the main approaches of entrepreneurs and entrepreneurship: 3) the company's
approach. Entrepreneurship (entrepreneur) functions and improvements (innovation). Identification of
areas of economic intervention in the light of current developments and classification Midterm exam
Reasons for setting up a business, entrepreneurship goals and intentions Investigation of the
requirements of setting up a business, The process of setting up a business. Risk of entrepreneurship
and entrepreneurial stress, Ethical responsibility and legal limits in entrepreneurship Application:
Business idea development, Application: Preparing a business plan Application: Preparing a business
plan.

Course
Objectives

To understand the importance of entrepreneurship, to develop entrepreneurial knowledge and skills in
conduct for themselves or others.

Learning
Outcomes and
Competences

Learning about the concepts of entrepreneurship, to understand the entrepreneurship and
entrepreneurial approaches, discussion of entrepreneurship functions and to determine new venture
areas, understanding the requirements and process of business start-up reasons, understanding the
responsibilities of entrepreneurship, to prepare a business idea and business plan development.

Textbook and
/or References

1. Dog¢.Dr.Giilgimen YURTSEVER - Yrd.Dog¢.Dr.Caner ATIS - Av.Saziyve YURTSEVER,
Girigimcilik, 2008
2. Donald F. Kuratko, Richard M. Hodgetts Entrepreneurship: Theory, Process, and Practice, 2008

Assessment If any, mark Percentage
Criteria as (x) (%)
Midterm Exams X 30
Quizzes
Homeworks X 10
Projects
Term Paper
Laboratory Work
Other
Final Exam X 60
Instructors
Week
1 Introduction to entrepreneurship
2 In the light of current developments, to discuss of entrepreneurship, entrepreneur and venture
concepts, and classification.
3 Discussion of the main approaches of entrepreneurs and entrepreneurship: 1) approach to personal
property
4 Discussion of the main approaches of entrepreneurs and entrepreneurship: 2) entrepreneurship,
environmental (network) approach.
5 Discussion of the main approaches of entrepreneurs and entrepreneurship: 3) the company's approach.
6 Entrepreneurship (entrepreneur) functions and improvements (innovation).
7 Identification of areas of economic intervention in the light of current developments and classification
8 Midterm exam
9 Reasons for setting up a business, entrepreneurship goals and intentions
10 Investigation of the requirements of setting up a business,
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11 The process of setting up a business. Risk of entrepreneurship and entrepreneurial stress,
12 Ethical responsibility and legal limits in entrepreneurship

13 Application: Business idea development,

14 Application: Preparing a business plan

15 Application: Preparing a business plan




